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T 1S EASY TO IDENTIEY HONESTY AND
integrity as admirable values. But
it takes a whole lot more to uphold
such ideals in our lives. In a corrupt
world and an industry criticised for
massive pollution, local printing
company Thumbprints United
Sendirian Berhad is like paper and
pen in a world of computers — still
reliable and relevant.

As managing director Tam Wah Fiong
greets my friend and me, a red button on
his blue shirt proudly displays his business
principles. Sweeping his hand over the
company's introductory posters, he says,
“So this is us.” The many awards on display
are proof of this printer’s drive to be the
best in its trade.

CARE FOR THE ENVIRONMENT
The first thing that strikes us about
Thumbprints is its green culture. As we
tour the factory, we notice carefully-labeled
recycle bins placed every few metres. Every
item is reused or recycled, including tiny
aluminium pieces from printing plates.
Chemical wastes are collected in containers
and properly disposed of. Tam, pointing to
the general waste bins, remarks, “We gauge
how efficient we are by these bins. We used
to fill 16 bins to the brim each month. Now
it's only two.”

It's not just the waste that is managed
properly. Thumbprints uses vegetable oil-
based ink — ‘I can eat, you can eat, we
won't die’ — and paper from sustainably-
managed forests. “In managed forests, we
cut off the mature trees, let the young ones
grow and replant the ones we cut. This is

i . different from the usual indiscriminate

A p”nter Stamps . : . felling of trees,” Tam explains.
its mark as a : T Yet green practices can be taxing.
Thumbprints is approved by three NGO’s
company wi th 5 o which strictly ?x:.\force industry standan.is
- and work conditions — Forest Stewardship
ethical business : . Council (FSC), Sedex (Supplier
‘ ‘ Ethical Data Exchange), and ICTI(The
practi ces. And its 4 - International Council Of Toy Industries)
. A CARE Foundation. Tam has to invest a
mark is not jUSt ! lot financially in preparation for audits by
- : : \ - these organisations, which pursue their
thumbpnnt Size. ! \ ; " goals with zeal. “They're willing to die for

4 % their cause,” he says wryly.
i So great are the commitment and
By CHARMAIN Sim ! S ) 8
expense when one chooses to go green
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that few companies are willing to take that
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PROVIDING QUALITY SERVICES AND UPHOLDING HONEST BUSINESS PRACTICES CAN BE VERY
TAXING. SUCH COMMITMENT ALSO EATS CONSIDERABLY INTO PROFITS.

path. When we ask what motivates him,
Tam quotes the d date found
in Genesis 1:28. “We're supposed to be
good stewards, to take care of what God
has given to us.”

CARE FOR EMPLOYEES

As we walk into the office, we bump into
an injured employee who is being helped
by his colleague. Tam stops to ask, “What
happened?”

Wincing in pain, he replies, “A wooden
pallet fell on my leg.”

Making sure he gets the right medical
attention, Tam reassuringly pats the man
on the shoulder, and tells him to rest.

Tam shows his care for his 300-strong
staff in different ways. One way is by
maintaining a conducive and pleasant
working environment. For a printing
factory, it is exceptionally clean and orderly.
Tapioca powder is sprayed onto printed
paper as it emerges from the printing
machine to prevent the paper from sticking
to one another. I would have expected the
powder to be dispersed everywhere but it
is not so. At each of his printing machines,
vents are placed to suck out the powder.
“It's to minimise the dust in the air,” Tam
says matter-of-factly. He also points to
thermometers that help to ensure optimal
room temperature.

Tam recounts the obstacles he faced
(because of corruption) in trying to obtain
work permits for his migrant workers.
Nevertheless, he continues to adhere to the
legal way of hiring migrant workers.

CORRUPTION-FREE
Tam is fiercely opposed to corruption
and is a strong advocate of transparency.
His pany is hamedly run on a
strict code of business ethics. Currently,
Thumbprints is in the process of drafting
an Integrity Pact with Transparency
International. It can be difficult to abide
by its high standards. But conviction by
the Holy Spirit and biblical wisdom make
him stay the course.

In its efforts to be and give the best, one
would have expected Thumbprints to seta
punishing pace for its workers. However,
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the workday is strictly set to eight hours.
If necessary, overtime is set at a maximum
of two hours only - an unusual practice
in Malaysia where workers often work
late into the night. Nevertheless, it has
achieved amazing standards of service:
96% success in making on time deliveries
and 99% success in optimal quotation
response time. In fact, only 1% of its
c make complaints in a month.
Tam remains humble about it. “Of course,
we’re not perfect; we still make mistakes.”

Furthermore, Thumbprints supports
several social organisations such as
Malaysian CARE, Salvation Army, Shelter
Home and World Vision. When excess
children’s books have been printed, these
are given to Sunday Schools and reading
ministries.

CONVERSION

Tam got into the printing industry by
accident. After graduating from university
onascholarship, he couldn't findajob. So he
ventured into printing and started his own
company in 1990. Over the past 20 years,
the company has grown tremendously with
international clients from Asia, Australia,
Europe and the US. It has its own factory
in Rawang, Selangor, and an office in
Singapore. It has won many accolades
since 2001. Last November, Thumbprints
was once again h d as Envir tal
Printer Of The Year at the 8th Asian Print
Awards held in Macau. It first won the award
in 2008.

It was after becoming a Christian that
Tam transformed his business practices. He
attributes his exposure to the gospel to three
friends, each ministering to him in different
ways. One day, he decided to attend church
“to check God out” He was convicted by
God’s love in John 3:16.

Tam believes it was his friends’ persistent
prayers that brought him to Christ. “I'm a
very logical person by nature and I desire to
be successful in all that I do, be it studies or
work. Back then, my business was already
doing well. I had little need for Christ. But
these people didn't give up praying for me.
It’s a spiritual warfare. If nobody prays for
you and if nobody tells you about Christ,

how can you come to know Christ?”

Tam and his wife, who are partners
in the company, have three grown-up
daughters. Their generosity as a couple is
reflected in Mrs Tam’s offer. “Do you girls
cook? Which recipe book would you like?”
she asks. Before we could respond, she gets
two copies from different stacks of books in
her office. “One for each of you,” she says.
Despite our protests, she grabs more for us.

CULTURE OF EXCELLENCE
Providing quality services and upholding
honest business practices can be very
taxing. Such commitment also eats
considerably into profits. "Aren't there any
benefits or blessings?” we ask.

“Of course!" Tam quips without
hesitation.

Clients trust Thumbprints to deliver the
best and appreciate its work ethics. But the
biggest blessing is the impartation of a new
culture to its staff. Throughout the factory,
it's evident that the staff work tirelessly and
efficiently to give their best in their jobs.
Attaining such a work culture, Tam says, is
not easy. It is only possible through daily
briefings and regular training sessions.

“It takes so much time to train and
educate your staff,” Tam says. “Few want
to do it” But Tam can take pride in the
fact that green and ethical practices are
now deeply entrenched in Thumbprints
culture.

“It’s not just about caring for the
environment. We also want to instill a
corruption-free culture,” he emphasises.

It's Spm and we note a sudden change.
The hum of the factory floor has been
replaced with silence. We leave the factory
with our heads swimming with information
and hands full of recipe books. It’s been a
most memorable field trip.

Tam has taught me that it’s possible
to survive in this postmodern world
while adhering to time-honoured values.
In fact, such noble values are still much
appreciated. People say it's a dog-eat-dog
scenario in the world of business. That
may be true. But it's also possible to be
the best without sacrificing honesty and
integrity. 8b
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All together now!

One could never neglect a woman’s touch to save Mother Nature

Behonce Beh

t takes a village to raise a child.

But it takes an entire company

to support a cause. Despite

being a printing firm, Thumb-

prints Utd is out to change the

perception that they too, can be
green.

For Thumbprints Utd export sales
executive Jesmine Ho, juggling be-
tween her full time job and being part
of the company’s Go Green Commit-
tee as a secretary, is all in a day’s work.

“People can be confused as to how
a printer can be green as we use paper
made from wood.

“That does not stop us from doing
our part to help Mother Nature as

there are alternatives,” she explained,

As a green printer, it is important for
them to know what type of paper goes
to print and where their waste goes.
Hence, an eight member committee
was set up in 2008 as an in-house vol-
untary project to help create aware-
ness within the compan

They are put in charge of driving the
green message into every member of
the company, and this is done through
a series of activities to help create
awareness among staff.

“There’s no point having recycling
bins around the office if no one is us-
ing it!”

Internally, Ho showed us around
the factory on what makes a printer
green. Waste paper from the factory
is segregated prior to recycling. Paper
collected would then be compressed
in a machine, making it easier for the

collection of these recyclables.

“We work closely with a recycling
company in assisting us in our green
efforts,” she added.

Other items such as ink cans and
printing plates made from aluminium
are also sent for recycling.

On top of that, environmentally safe
printing materials and processes are
used, such as vegetable oil-based inks,
water lamination, and water-based
varnish and glue.

Ho joined the company in 2007 as a
project controller, helping to look af-
ter jobs that were carried out by the
company for its clients. She was then
promoted to her current position after
a year and a half.

“As part of the sales team, we are
not just selling what we have; we also
take on the role of advisor to our cli-
ents. Some publishers do have a good
knowledge of what goes on during
the printing process, while others are
keener to have a look at the finished

product.

“It is our job to educate
and advise them on which
type of paper is suitable
for their printing; either
economically or environ-
mentally. In order to do so,
we ourselves need to be
armed with the right infor-
mation to share with our
clients.”
While on the job, she
also takes time to educate
her clients on the types of
paper that are both affordable and
eco-friendly.
“It is not easy to promote the us-
age of environmentally friendly
paper such as brown craft recycled
paper or Forest Stewardship Coun-
cil (FSC) certified paper as they
= might not like how it
looks for their print-
ing.”
/l Being in charge
of the export mar-
ket means Ho deals
closely with foreign
publishers, whose re-
quirements are far
stricter than those of
the local market.
“They (foreign
publishers) not only
demand for price,
service, and timing, but
are also very particular about
the environment or whether we
are complying with certain certifi-
cations,” she explained.
While Thumbprints has
been audited and approved
by such non-governmental
organisations as the FSC, which
promotes good management of
the world's forests and
N the Internation-
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al Council Of Toy Industries CARE
Foundation (ICT1, which, apart from
safety and lawful work practices, also
looks at environmental concerns), Ho
relies on her attentive nature to make
sure the job gets done,

“Juggling between my roles, | have
to be responsible for my task and also
keep an eye out for every single detail,

“We have to cultivate trust amongst
our clients that we can deliver their
orders on time. Internally, we have to
communicate with each other to make
sure everything runs smoothly.”

On one hand, working for an SME
does have its perks as the company is
tightly wound, unlike larger corpora-
tions.

“My previous job experience with
a retail multinational was impersonal
to say the least, as it was highly struc-
tured and we do not deal directly with
the boss.

“Here at Thumbprints, we work in
a friendly environment. Whenever
we have company trips or any team-
building activities outside the office,
everyone becomes one big family!”

Since working here, Ho has been
empowered with a sense of purpose
that she too can make a difference.

“Unlike my previous job where |
felt like just one of the staff who was
not contributing at all. Here, being a
Go Green Committee member, I know
that I am making a difference.”

The company’s effort in preserving
the environment did not go unno-
ticed. Last November, Thumbprints
was again honoured as Environmen-
tal Printer Of The Year at the 8th Asian
Print Awards. It first won the award
in 2008.

Another proud moment for Ho and
her committee was felt at their 2010
management review report where a
good improvement on the factory’s
waste management was revealed

“We saw a significant drop in gener-
al waste collected, and an increase in
our recyclables. This showed that our
staff have been doing their part in re-
ducing waste, and adopted recycling
as part of their work culture.”
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Thumbprints Utd managing director Tam Wah Fiong says empty ink cans are kept in big
oil drums which are then sent for proper disposal.

Light imprints

This printing firm takes steps to reduce its impact

on the planet.

By ALLAN KOAY

tar2groenifthestancom.my

OOK, over there,” Tam Wah Fiong,
I founder and managing director of
umbprints Utd, said, pointing to a
comer as we walked around the factory floor
of his printing company. “There’s a recycling
bin."

“And over there.” he pointed again to
where anather recycling bin stood. Indeed,
almost everywhere in the premises ol
Thumbprints in Rawang, Selangor, are recy-
cling bins, labelled and colour-coordinated for
the factory and made of cardboard for the
offices. Making it convenient for people

“The FSC checks from where and whom we
buy our paper,” said Tam. “And they tell us
from which paper mill to purchase our mate-
rials. They look at managed forests, which is
different from farmed trees. The latter means
you chop down the forest and fater plant
trees. But manaxed forests means there are
only certain trees which are allowed to be
logged. and the whole forest is not complete-
ly logged.”

Tam believed that people have generally
been blinded by wrong information aboul the
printing industry. If you are a responsible
paper mill or printer guided by NGOs such as

FSCand ICT1, you would never go
wrong, he said.

to recycle would leave them no excuse “They work very closely with
for not going green, said Tam. organisations such as

My visit to the factory was to Greenpeace to carry out audits
check out the company's green and clarifications with the
policies which had brought it paper mills and pulp makers, to
international recognition. Last find out if their wood come from
November, Thumbprints was managed forests.”
once again honoured as The commercial printing indus-
Environmental Printer Of The \\“) try is among the worst industrial
Year at the 8th Asian Print . \NO‘ *  polluters. Apart from the
Awards held in Macau. It first Green destruction of forests (to obtain
won the award in 2008, wood pulp to make paper), the sector

At first glance, a printing company,
and in fact the whole idea of printed paper,
whether it is for books, magazines or newspa-
pers, would be contradictory to the green
movement. Books kil trees, as anyone would
likely tell you. E-books are a better option.

But Tam disagreed.

“When the iPad came out, we were all real-
ly worried,” he said. *We thought it would be
the end of (printed) books and magazines. But
then, if you really look at it, the whoie supply
chain for paper is very mature.

“All the resources we use to make paper,
such as wood chips and pulp, if managed
properly, are renewable,” said Tam.
“Computers, PDAs and smartphones are made
from non-renewable resources. Also, at the
ﬂ::i of the supply chain, paper can be recy-
cled.”

Thumbprints has been audited and
approved by such non-government organisa-
tions as the Forest Stewardship Council (FSC,
which promotes good management of the
world’s forests), the International Council Of
Toy Industries CARE Foundation (ICT1, which,
apart from safety and lawful work practices,
also looks at environmental concerns) and
Supplier Ethical Data Exchange (Sedex, which
is concerned with the ethical performance of
businesses® supply chain).

releases polluting wastewater and volatile
organic compounds (VOCs) which pose health
risks and damage the environment. The VOCs
can be traced to inks, vamishes, glues and
also solvents used for cleaning ink off plates,
Beginning in the early 1990s, most printing
companies began to adopt green practices.

At Thumbprints, apart from the recycling
bins for the separation of trash, envi
tally safe printing materials and processes are
used, such as vegetable oil-based inks, water
lamination, tapioca powder as anti-set-off
spray powder (used to prevent printed sheets
from sticking together), and water-based
vamish and glue. Thumbprints, which went
green in 2007, has also been using alcohol-
free printing for the past one-and-a-half
years,

Meanwhile, under every machine is a set of
containers with tubes that collect waste
liquids for proper disposal. No chemicals or
liquids flow into drains or the ground. In the
long wash basin where inks are washed off,
the used water is collected in undergmu
traps which are later emptied into big barrels
for disposal by Dep of
approved contractors.

There is also a large area within the factory
premise that is dedicated to recyding, There,
waste paper is compressed and made ready

RECYCLE BIN
(PAPERS)

d: Co to collect reji

g bins are
staff to sepume waste,

for collection, as are other waste materials.
Used aluminium plates are also sent for recy-
cli

ng.

“We sell them to recycling companies as
aluminium scrap can fetch a high price. For
quallty printing, we cannot reuse them,” said

The printing industry is known to use vast
amounts of water but not 5o in the case of
Thumbprints. “We use only a small amount of
water to wash ink trays and plates. In fact our

d printouts and other waste paper are placed
all over the factory floor of Thumbprints Utd.

in the office of Thumbprints, making it easier for the

P e

water usage in the factory is less than house-
hold usage per head,” said Tam.

Staff are trained to separate materials for
recycling and the recycling bins are labelled
with easy-to-understand graphics. Also, post-
ers and signs are everywhere to remind
employees of the need to be environmentally

conscious.
“We tell them why we should recycle, why
> SEE NEXT PAGE
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No Plastic Bag
Campaign

18th June 2011

Did you know thar plastic bag
pollution is one of the most significant
environmental problems of our times?
Plastic bags are not biodegradable and
can survive for hundreds of years;
currently, they amount to one-third of
the world's garbage!

In an effort to involve everyone at
Thumbprints in the reduced consumption
of plastic bags in everyday activities,
the Go Green Committee launched a
"No Plastic Bags' campaign last month.
It is hoped that the campaign will help
the Go Green Committee achieve its
objective of creating awareness in
Thumbprints of 3R practices - Reduce,
Refuse and Reuse.

Refusing to use plastic bags will
help prowee the environment, as plastic
is made from non-renewable resources

such as petroleum oils and natural
gases. The process of making plastic
emits green house gases, which con-
tribute to climate change; similarly, the
burning of plastic releases roxic gases,
dioxins and heayy metals into the
atmosphere.

The vast majority of plastic bags
end up in landfll and - after a few years
- as litter, which can persist in the
environment for up to 1,000 years.
Such litter is unattractive and hazardous
to wildlife; it is estimated that, each
year, plastic kills up to one million
sea-birds, 100,000 sea mammals and
countless fish.

‘The future is in our own hands. A
little planning will help us save our
carth. Say no to plastic whenever and
wherever you can!

21 NO Plastic Bag

THUMBPFRINTS®

Uzd.

How to
Say “NO” to plastic?

Reduce

Put purchases into reusable bags,
rather than getting new bags each
tme you shop. Choose biodegrad-

able bags.

Refuse

If you're only buying a few items,
carry them. Take your own reusable
bags with you whenever you shop.

Reuse

Reuse biodegradable bags when
shopping, and take them with you
every time you go to a store.

www,.thumbprints.com.my



Do you know

wa,St,e Segregation what 5R is?
ACt VI ty S SR is a collaborative exploration of the

following themes: Refuse, Repair,
Reuse, Reduce and Recycle. These
Earth loving actions allow us to reduce
our impact on our Earth and add
deeper meaning and joy to our lives.

We organized an activity in
waste segregation for Thumbprints
employees, with the objective of

increasing their awareness and We at Thumbprints practice SR as

understanding of SR practice. There below:
are so many decisions we make in
- 0 : Refuse
our everyday lives which have a major 2 .
y ? : - Avoid buying unnecessary waste.
impact on the planct. You can make : i Repair
small changes that are eco-friendly sl edes - Use existing skills or very limited
and will have a lasting effect. additional resources to restore
cesressseetsececerivaerartineinne funcrion.
Reuse

- Reuse everything possible for either
lll\‘ same l’\ll’ixl\" or Plll o IIXC
next best use.
Reduce
- Minimize the materials and energy
required or the frequency of the
consuming action,
Recycled
- Break down into more basic marerials
before being reprocessed for the
same or other uses

in
c%‘g‘c‘,ng NO PLASTIC BAG
CAMPAIGN

Venue : TUSB Assembly Area

Date: 18th Jun 2011
Time: 8.30 - 9.00a.m.

* To say "no” to plastic bag /
refuse to take plastic bag

* To mxluce the usage of plastic
Bag and carry your cloth bag

Have you done any effort on 5R?

Do not hesitate to start from something small from

today onwards! ew
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